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PERFORMANCE AGREEMENT

ENTERED INTO BY AND BETWEEN:

The Greater Tzaneen Municipafity herein represented by Bartholomew Serapelo Mefiala n his cepacity a3 Municipal Manager
(hereinalter raferred fo as the Empleyer or Supervisor}

and

Benjarmin Magezi Mathebula as the Empioyee of the Municipality {hersinafier referred to as the Employea).

WHEREBY IT IS AGREED AS FOLLOW:S:

1.

INTRODUCTION

14 The Employer has entered infe a contract of employment with the Employee in terms of sertion 57{1) {a) of lhe Local
Government: Municipat Systems Act 32 of 2000 {"the Systems Act’). The Employer and fia Employee are hereinaiter
referrad to as “the Parties”,

1.2 Sectian 57(1) {b} of the Systems Act, read with Ine Coniract of Employment concluded between the parties, reguites the
pacfies to conclude an anmeal perlommance agreement.

! The parties wish to ensure that they are clear about lke goale to be achieved, and secure the commitment of the Employee
to & sat of outoames and outputs that will secure focal govemment policy goals.

14 The parties wish lo ensura that there is compliance with Sections B7{4A), 57{45) and 57(5) of the Systems Act.

PURPOSE OF THIS AGREEMENT

The purpose of this Agreemend is o -

21

22

23

2.4

2.4

25

2.f

Comply with the provisions of Sectian 57{1}(b},{4A),(4B} and (5] of the Act as well as the employmant contract entered into
betwasan the pariies.

Specify objectives and targets defined and agreed with the employee and 1o commnicata o the employes the employer's
axpectations of the employes's performance and accountabiiies in alignment with the Integrated Development Plan,

Service Delivery and Budgel Implementation Plan (SOBIP), the Departmentaf Business Plan and the Budget of the
Mericipaliby,

Specify accountabifities as set out in a performance plan, which forms an anuexure to the perfonmance agresment.
Monitor and measune performance against set largated outputs.

Lise the performance agreement as the basis for assessing whelher the employee hias met the performance sxpectations
applicable lo his job.

In the event of outstanding performance, to appropriately reward ihe employee.

Give effect to he employer's commilment to 3 performance-urisntated refationship with its employee in atlaining equitable
and improved sarvice defivery



3 COMMENGEMENT AND DURATION

3.1

3z

33

34

35

This Agreement will commence on the 1 July 2020 ol will remain 1n foroe wnttl 30 June 2021; thereafter a new Feriormance
Agreemant, Perfarmance Plan and Personal Development Plan shall be concluded betwaan the parties for the naxt financial
yaar or any portion theraof,

The parties will review the provisions of this Agreement dusing June each year. Tha parties will conclude a new
Performance Agreement and Performance Plan {see Annexure A} that replaces this Agreement &t laast once a year by
not later than fhe beginning of the first manth of the successive financiat year,

This Agreement will terminate on the fermination of the Employee's contract of employment for any reason.

The confent of this Agreement may be revised at any time during fe ahove-mentioned period to determine the applicability
of the matiers agreed upon.

If at any fime during the vafidity of this Agresment tha work environment altats fwheiher as a resull of government or Council
decisions or athanwise) to the extent at the contents of tis Agreement are no longer appropriaie, the contents shal
immadiately b revised.

4 PERFORMANCE OBJECTIVES

4.1

42

4.3

The Pesformance Pian (Annexure A) sefs out-

411 the performance objectives and targets thaf must be met by the Employes; and

4172  the time frames within which those performance abjectives and targets must be met,

The perlotnance objectives and largats refleclad in Annexurs A are set by the Empioyer in consultation with the Employes
and based on the Integrated Development Plan, Service Defivery and Budget implermentation Plan (SOBIF) and the Budget
of the Employer, and shalt include key ofjeclives; ey performance indicators; targets that may molade dates and
weighlings.

421  The key objectives descrie the main tasks that need te be dune,

422  The key performance indicators provide the details of the evidence that must be peovided to show that a key
objective has heen achieved,

423  The target dates describe the imeframe in witich the work must be achieved.

434  The weightings show fhe relafive importance of the key parformance aress, key objectives and key pefanman;e
indicatars ko each othet in ferms of the positien.

The Employee’s performance will, in addition, be measured in terms of conhibutions to the sirategic objectives and
strategies set out in the Employer's infegrated Development Pian as developed per the Balanced Scorecard methadelogy.

5 PERFORMANCE MANAGEMENT SYSTEM

a1

52

The Employee agrees to participate in the parformance management system that the Emplayer adopts of infroducas for
the Employer, management and rrunicipal staff of the Employer.

The Employee accepts that the purpese of the performance management system will ba to orpvide a comprefiensive
system wih specific performance standards to assist e Employer, managerent and municipal staff to perform fo the
trquired standards.

Ll

v e
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6.5

55

5.7

5.8

The Emplayer will consult the Employee about the specific performance standaids thaf wilk be inciuded in the performance
management system as applicabls to the Employee.

The Employee undartakes o activaly focus towards the promation and implementation of the KPA’s (inchuding special
projects relavand to Ihe employes's respansibilities) within the local government frameawork.

The criteria upon witich {he performance of the Employee shall be assessed shatl consist of twa componants, hoth of which
shall be containad in the Performance Agreement,

551 The Employes must be assessed againsi both components, with a weighting of B0:20 aflocated to the Key
Parformanca Areas (KPA's) and the Core Competency Requiremants {CCR's) respectively.

552  Each area of assessment will be weighied and will contribute a specific part to the total score.,
563 KPA's covering the matn areas of work will account for 80% and CCR's will aecount for 20% of tha final

assessmert,

The Employee's assessment will be basad on his perfurmance inierms of the oulputs f outcomes fperformangs indicators)
identified as per attached Parformance Plan (Annexure A), which are linked to the KPa's, and will conatitute B0% of the
overall aseessment result as per the weighlings agreed 1o between the Emplayer and Employee:

Table 1: Weightings for Key Performance Areas (KPAS} e
ey Performance Aregs . - Waighting |
Municipa Institttionat Development and Transformation o o

Basic Bervice Delivery i

Local Economic Bevetopment (LED) 70
Muricipat Financial Viability and Managerment 1

Good Governance and Public Participation o B

Total - - . 100%

In the cage of managers directly accountatle fo the Municipat Manager, key parformance arees retated to the funclional
area of the relevant manager must be subject b negutiation batween the Municipal Manager antt ihe relavant managst.

The CRs will make up the other 20% of the Employee's assessment score. CRe that are deemad to be most
crtical for the Employee’s specific job should be selected {¥} fram 1he list below as agreed to hetween the
Employer and Employee. Three of the CRs are compuisory for Municipal Managests (see Table 2):

TABLE 2: COMPETENCY REQUIREMENTS FOR EMPLGYEES
LEADING COMPETENCIES ) [y [ WEIGHT
-.St.ré.liegi:; Direction and Leadersh.ip . 4 8%
People Management q 5%
Program and Project Management i 5%
Financial I'n.;';l.a.r.ragement o o 10%
Change Leadership J 10%
Govemance Leadership ¥ 5%
| CORE COMPETENCIES | o - N
WMotal Competence o ) “ a 5%




TABLE 2: COMPETENCY REQUIREMENTS FOR EMPLOYEES
LEADING COMPETENCIES o p | TWEIGHT
Planning and Organising + 10%
Analysis and Innovation o 5%
Knnwtedgé and Enhrﬁaﬁun Managerﬁeﬁt o . 5%
Communication - A%
Results and Quatity Foous N 20%
Total parcentage - 100%

B. EVALUATING PERFORMANCE
6.1 Tha Performance Plan {Annexure A fo this Arreement sets ot -

6.1.1 The standards and procetures for evaluating the Employee's performance; and
6.1.2 Tha intervals for the evaluation of the employees perfoimance

6.2 Despilo the establishmant of agreed intervals for evaluation, the Employer may in addition review the Employee's
performance at any staga whie the contract of employment remains in force.

53  Personal growth and development needs identified duiing any performance review discussion must he documented it 3
Parsonat Davelopment Plan as well as tha actions agreed o and implermentation must take place within agreed time framnes
in the Parsonal Develnpmant.

B4 The Employee's performance will be measured in terms of contributions lo the strafegic objeciives and strategies set out in
the Employer's [P,

65  The bi-anauai and annual pedformance appraisal will imvoive:
65.1 Assessment of the achievement of resulis as outlined in the performance plan:

(a) Each KPA should De assessed auconding to the extenl to which the specified standards or perormance
incicators have been met and with due regard to ad hoc tasks that had to be performed under the KPA.

{b) An indicative rating on the five-point seale should be provided for each KPA,

(e} The appiicable assessmenl rating calculator (refer to paragraph £.5.3 below) must fen be used ip add the
scores and caloutate a final KPA score,

B8.5.2 Assesament of the CCRs
(&) Fach CCR showld be assessad according to the extent to which the specified standards have been met,
{io} An indicative rating on the five-point scale should be provided for each CCR (see Table 3)

{5 This rating should be muftiplied by the weighiing given to each COR during the sontracting process, to provide
a score.

fd} The applieable assessment rating caleulator {refer lo paragraph 6.5.1} must ther be used to add the scofes
and calculate a finat CR score.

i o
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653 Overali rating

An overal rating is caloulated by using the applicable assessment-rating calcutator, Such overall rating represents Lhe
outcome of the perfonmance appraisal,

A8 The assessment of the performance of the Employee will be based on the following rating scale for KPA's 8 CCR's,
{see Tablg 4):

Tahte 4 ﬁatmg Scaie

Ratmg Terminolugy Dascﬂptmn

e T

Clulstandmg F‘erfurmance far exceeds Ihe standard expecied of
performance an employee at this level, The appraisal indicates
that (he Employee has achieved above fully effective | 167%
5 results against all performancs criteria and indicators
as specified in the PA and Performance Plan and
mainteined this in @i areas of 7esponsibility
o Hwoughout the year.
Performance Performance i s:gmﬁcantly highar thar the slandard
significandly above | expectad in the job. The appraisal indicates that the | (133-1668%;
axpaciations Emplovee has achieved above fully effestive resuits
4 against more than half of the performance criteria
and indicators and fully achiaved all ofhers
) | throughout the year.
Fully effective Perormance fully meets the standards expet}tad in

all areas of the job. The appraisat indicaltes that the
Employes has fully achieved eflective results against | (100-132%)
3 all significant parformance crtera and indicators as
spacified in the PA and Performance Plan.

Not fuly effective | Performance is below the standard required for the
job in key areas. Performance meets some of the
standards  expected for  the  job,  The | {67-09%)
2 raview/assessment indicaies that the Employes has
achieved helow fully effective resulis against mors
than half the key performance eriteria and indicators
L as specified in the PA and Performancs Plan.
Hnaccaptable Parformance does not maet the standard expected
perfarmance for fhe job. The reviewfassessment indicates ihat the
Empioyee has achieved below fully effective results
against almost all of the performance triteria and { {0-66 %)
1 indicators as specified in the PA and Performance
Plan. The Employee has failad to demonskats the
commitment or ability to bring pedformance up to the
level expected in {he job despite management efforts
to encourage imptovement,

For purposes of evalualing the annual performance of managers directly accountable to the Municipal Manager, an evaluation
panet constituter] of the following persons must be established -

671 Municipal Manager,
7.2  Chaiperson of the Performance Audit Cammitiee
8.7.3  Wember of the Executive Commities,



55

7.

10.

B74  Municipal Manager from anather municipalily, and
875 One Manager (head of a Division) from within the depariment.

The manager responsible for human resources of the Municipality must provide secretariat services to the evaluation panels.
SCHEDLLE FOR PERFORMANCE REVIEWS

7.t The performanca of the Employee in relation to her periormance agreement shall be reviewed within the month following the
quarters as indicaled with the understanding thal reviews in the first and tiird quarier may be informal i performance is

satiafactony:

Firet quarter : July - September 2020 {Oclober 2028}
Second ouarier : Outaher - December 2020 {Febrsary 2021)
Third quarter : January ~ March 2021 (April 2021
Fourth quarter ; April — June 2021 (tugust 2021)

7.2 The Employer shall keep a record of the mid-year review and anausl assessment meelings.
? 9 Parformance feedback shall be based an tha Employer's assessment of the Employge’s performance.

7.4 The Employer will be entitled to review and make reasonable changes to the orovisions of Annexare “A” from time to fime for
operationat reasons, The Employee will be {ully consulted telore any such chiange is made.

75 The Employer may amend the provisions of Annexure A whenever the porformance management system is adopled,
implementert and / of amendad as the case may be. In that case e Employee will be fully consuiled before any such changa
is made.

DEYELOPMENTAL REQUIREMENTS

The Petsonal Developmant Plan (PDE} for addressing developmental gaps is attached as Anrnexure B,

OBLIGATIONS OF THE EMPLOYER

91  The Employer shali -

8911 Create an enabling enviranment to faciitate effactive performance by the Employee.

912 Provide access to skills development and capacity building apporiunities.

813 Wark collahoratively with the Employee to soive problems and generate solians to common prablems that may
impaci on the padormance of the Employee.

g4 {n tha request of the Employee delegate such powers reasomably raquired by the Employes lo enable her to
meet the performance objectives and targets established in terms of iz Agreement.

915 Make available to the Employee such resources as the Employee may reasonably require fram fime to time fo

assist hat to meet the periermance objectives and larnets established in terms of ihis Agreement.

CONSULTATION

104 The Employst agrees to consult the Employse timeously where the exercising of the powers will have amongst others —

12

L



10.2

1011 A direct eflect on the parformance of any of the Employee's functions.
10.1.2 Commit the Employee fo implement or to give effect tu a decision made by the Empoyer.
16.1.3 A substantial financial effect on the Employer.

The Employer agrees ko inform tha Employee of the oulcome of any decisions taken pursuant to the exercise of powers
confernplated in 10.1 as soon as is praciicable to enable the Emplayes to take any necessary action without delay.

11. MANAGEMENT OF EVALUATION CUTCOMES

1.1

11.2

113

The evaiuation of the Employee's parfarmance will form the basis for rewarding cutslanding performance or sorrecting
unacceptable performance.

A parfarmance bonus of 5% to 14% of the albinclusive anaual remuneration package may be paid fo the Employes in
recagnition of outstanding performance fo be constituted as follows:

11.21 A score of 130% ko 149% is awarded a porformance bonus ranging from 5% to 9%.
1122 A score of 150% and above is awarded a performance bones ranging from 10% to 14%.
11.2.3 Specilic bonus percentages will be delermined on a sfiding scale {as cortained in the PMS Palicy of Councif),

praporlionaiely to the poinis scored, munded up to the next 0,25 parcontage. eg. 1 36% score = 6.678% =6.75% bonus.
In the casa of unacceptatle performance, the Employer shall -
1131 Provide systematic remedial or developmantal support o assist e Employee fo inprove her pednrmance
11.3.2 After appropriate perlormance counselfing and having provided the necessary guidance andf or support as wel

as reasonable time for improvement in performance, the Employer may consider steps to terminate the contract
of employment of the Employea on giounds of unfitnass or incapacty to carry out her duties.

12, DISPUTE RESDLUTION

121

122

13.

Any disputes sheut the nature of the Employee's performance agreement, whether it relates to key responstbiities,
privetiies, methods of assessment andf ur any other matter provided for, shall be mediated by -

1241 The MEC for Iocal government in the Province within thirty (30) days of receipt of a formal dispute from the
Employes

12.1.2  Any other person appoinled by the MEC

124.3 In the case of managers directly accountable to the Municipal Manager, a member of the muniipat counel,
provided that such member was not part of the evaluation panel provided for in sub-reguiation Z7{4¥e) of the
Muricipal Performance Regufations, 2006, wilkin thirty (30} days of receipt of & formal dispute from the employes

whose decisian shall ba final and binding on both parties,

Iivthe event ihal iha mediation process conlemplated ahove fails, the dispute procedures as per the Contract of Emplayment
shall apply.

GENERAL

13

£ A



134 The contents of this Agreement and the outcome of any review condicted in terms of Annaxure A may be made available
to the pubtic by the Emptoyer.

13.2  Nothing in this Agreement diminishes the phiigations, duties or accountabififies of Ine Employee in barms of hisf her contract
of employrment, or the sfiects of existing or new regulations, circulars, policies, directives or other instruments.

133 The performance assessment results of the Municipal Manager must be submitied fo the MEC responsibla for local

govermment in the relevant province as well as the national minister responsible for local government, within fourieen {14)
days after the conclusion of the assessment,

-
Thws done and signed at ﬁ/]m ...on this the 25, day of /%Z?WPEUEU
{

AS WITNESSES: ,.4' =
e - f -_- -"-'. . ___..::I
¢ e )
1 ) -ﬁ_—_—'- -
[ EMPLOYEE
2,
AS WITNESSES:
1
EMPLOYER
v3
14
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MADE AND ENTERED INTO BY

AND BETWEEN:
GREATER TZANEEN
MUNICIPALITY
AS REPRESENTED BY THE
MUNICIPAL MANAGER
An pnexure B SERAPELO MATL)@&LA
PERSONAL AND
DEVELOPMENT PLAN |
(PDP)
BENJAMIN MATHEBULA
2020/21

Paragnai Developinent Pian (POP)



| CDMPiL!NG o ﬂ mé.nager.'i'n' consultation with his / her e.mp!ny'réé i"s'i'd‘éﬁfﬁhi.le a Personat -

: THE = Development Plan. The PUP has 7 columns that need to be completed. An
. PERSONAL : example iz attached as Appendix A.
: ?E“"ELGFMENT » Golumn 1: Skiltls/Performance GAP
. PLAN
. [ 2GR T =] 2 Gulromes 2. 4, 5. & Wok ] 7.
- L Parforma xpectad Bugoested | Gwggest Suggast gpporten | Suppoert
it nee Gap St aining ed mode | ed Tame Iy Ferson
X fir cder Aciatars, Al for of Frames crigied
ol priceilyy  Lrquiahlily, cHrality developme § delivery o
e | and e frames) nt actluiby practice
skl f :-_i
devalop
i eent
. Akea
[=) THe nranager wil A cawze Esformt Aarch Appraizal | Ssniar
1. I el dro SndEr contaning e, 209 .. of Mgy -
Appraisc IR DR ee Heonatical ira Siewt mansgers |
Farymsn |oagreensants wilh and with ey firg Tramim’
o of all meryrs pnchivar ddartiiad o b A it
Mansgars | mpoting fo i/ applicathon it her
Far, aporaise e | e stardart
agalnst sefetes, | coachingine | and ol
WA reerRne the LNz
M fremaz Wkl el
Talleting R ol
[ralevan
14t
shanctart ]

i {a) The identified traininy needs should be entered into column one. The
 following should be taken inte consideration:

i Drganisational heeds
! Btrategic development priorities and competency requirements, in line with
- 1he municipality’s sirategic objectives.
" The competency requirements of individual jobs. The relevant job
: regquirements {job competency profile) as identified in the job description
> should be compared to the current cormpetency profile of the smployee to
" detarming the individual's competsnty gaps.
.- Specific competency gaps as identified doring the probation peried and
“: performance appraisal of the employee,

Individual training needs that are job f career related.

i Prioritisation of the training needs {1 to ... in column 1 should also be

i determined since it may not be possible to address all identifted training
needs in @ specific financial year. it is however of crilical importance that
lrammg needs be addressed on a phased and pdority basis. This implies that :

: aii these needs should be priotitized for purposes of accommaodating critical !

 shrategic training and development needs in the HR Pian, Personal

. Development Plans and the Workplace Skills Plan.

Column 2: Qufcomes Expected

EN: T QuleaTaen,, EY ER E. BWork | 7.
Ferfarma | Efpectad ", | Sutgeatsd Supggest Suggast oppeftun | Suppart
nee Fan sk traming e mode cd Tite by Person
(i arder & Amlesbars: i and/or of Framesa created

1] of pricdly) %mm.w quality 7 developme | delbhery 13
i &Q@M{ﬁmﬁ,&” nk aclivity practica
o shkilES
develap
inent
Eg. The managar will A Coarsc I xbemal March Appraisn! | Rever
Sl r he abia o entar cowrafaluingy hreaticler, 200, of Manzper

Persanal Devetepmarnt Pan (PDP) ﬁ M p
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Censideration must be given to the cutcomes expected in column 2 so that :
: phee the intervention is completed the impact it had can be measurad against ©
- relevant output indicators. -

3. Column 3; Suggested Training

Training needs must be identified with due ragard to cost effectivensss and
: listed in column 3.

4. Column 4 : Suggested made of delivery

i The suggested mode of delivery refers io the chosen methodology that is

: deemed most relevant fo ensure transfer of skills. Mode of defivery consists

! of, amongst others, self-study, internal or external training provisinn; eoaching
55 and / or mentoring and exchange programmes. Training must he conducked

* gither in line with & recognised qualification from a tertiary institutien or unit
 standards registered on the National Qualifications Framework (South Altican
: Qualifications Autherity), which could enable the tralnee to obiain recognition
towards a qualification for training undertaken. It is impartant to determine '
: within the municipality whether unit standards have been developed with

- regard to a specific autcome {and registered with the South African

: Qualifications Authority). Unil standards usually have measurabie

| assessment criteria fo determing achieved competency.

: 5. Golumn §: Suggested Time Lines

- An employes should on average receive at least five days of training per :
financial year and not unnecessarily be withdrawn from fraining interventions.
: The suggesied time frames enable managers fo effectively plan for
“the annum &.g. sa that not all their employees are away from work within the

. same pariod and also ensuring that the PDP s implemented systematically.

';.: B. Column &: Work opportunity created to practice skilf / development
larea

“ This Jurther ensures internalisation of information gained as wel as return on
investment fnot just a nice to have skill but a necessary to have skill that is
“used in the workplace).

7. Cofurmn T: Support Person

This identifies a support person fhat could acl as coach or mentor with regard
i to the area of learning fat the employes. :

44 %
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i GREATER TZANEEN MUNICIPALITY APPENDIX 4

DISCLOSURE FORM FOR BENEFITS AND INTERESTS

f, the Wﬂ gals}

{F’uﬁtai Fess)
DX BLED
/;Zm
:f)fd z

Residentiat Address g %W ‘5:/%/ / EW'Q é‘_?‘!f/ =) ? 27

{Position Held) ... g&f /E:Cf@f' IJ & /g
Tel: 5}?{?'{:‘?*23?;

Fax:

Hereby ceriify that the following information is complete and cormect to the best of my knowledge,

E.,#'

1. Shares, securities and other financial interests (Not bank accounts with
financial institutions)

Number of Nature Nominat Value | Name of Company/Entity
shares/Extent of

~ financial interest

2. Interest in a trust
MName of tiust

_, Amcunt of Remunerationfincome

/7%/2

['3. Membership, directorships and partnerships

Name of corporate entity, | Type of business ' Amount of
partnership or firm o . Remunerationfingome

L GLoBAL|  (eMsusimé | /.
Lo I WA In [ wi frades) |

Page 1of 3
Financial Distlosure Form FY 202021



GREATER TZANEEN MUNICIPALITY

4. Remunerated work outside t

Name of Empioyer

APPENDIX 4

pe of husingss

l_g/_zmunicipality'mrlust be sanctioned by Gouncil)
7

Amount of
| remunerationfingorme

§5 Consultancies, Retainerships and Rg_l_a__i_:_i_gnslj{ps

'Name of Client ype of business Vaile of any benefits
_ activi | received

/

Source of assistance

o

‘6. Subsidies, grants and spensorshipg by any n?anisatian

Descrigfions of agsistance

Value of assistance

7. Gifis and Hospitality from a

fi

itource_:_rqthe than a family membeyr t
Description A \'{alue Member
i
‘Il W { i L
8. Land and Property _
| Description Extent Area _ Value
Jnatl & /2 Wngine 2/ s m

Financial Disclosure Form FY 2020721
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"‘M GREATER TZANEEN MUNICIPALITY APPENDIX 4
oy g

/s‘lGNMURE OF DIREGTQR for M, if FD is for attachment to MM contract)

paTE: o DEID 5’3 <

PLAGCE : {ffﬁﬂ%

CONFIDENTIAL .
Councik

Signature by MM or Mayor {MM contract}:

Date:

Commmissionzr of Oath AJustice of the Peace

Full first names and surname:

{flock letters)

Designation {rank) o Ex fficia Republic of South Africo

Street addrese of ingtitution

[ate Flace

Financial Discloslre Form FY 2020/21
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